
 

 

 

Brief description of the best practice 

Title 
What is the name that best describes the good practice? 

Individualized Support Program for the development of international digital marketing 
plans in foreign markets (Xpande Digital) 

Location (region, country) 
What is the geographical area where the good practice has been used? 

The program is led by the Department of Competitiveness of the Chamber of Commerce 
of Spain and it is developed in all Regions of Spain, through the local Chambers of 
Commerce. 

Target group  
Who are the users of the best practice? 

The beneficiaries of these practices are the small and medium companies (SMEs) needing 
support on their digital transformation. 

Context: Why was it introduced?  
What is the context (initial situation) and challenge being addressed? Provide a short description. 
 

Internationalisation has become increasingly important to the competitiveness for all 
enterprises. SMEs with a global strategy can move quickly to take advantage of cross-
border activities, which provide opportunities not only for revenue growth but also the 
exchange of knowledge and the enhancement of long-term competitiveness. 
Despite the trends facilitating internationalisation, many barriers still exist, such as 
national and international administrative rules, lack of information or skills, insufficient 
networks or language barriers. The European Network for SME Research (ENSR) survey 
identified the high cost of the internationalisation process as one of the most frequently 
barrier for SMEs. 
 
In this context, digital marketing and online positioning become a great opportunity for 
many SMEs who can ensure their presence in other markets online without so many 
obstacles. However, some SMEs do not have access to relevant resources or information 
to set their plans. That’s why it is necessary a service to actively facilitate tools and 
resources to these organizations. 
 
Xpande Digital aims to advise and help companies (with limited experience in digital 
marketing) to promote online themselves in about international markets and support 
them in developing a successful digital marketing strategy. 

Brief description of the best practice: 
Please, describe briefly the methodology lead to a successful outcome and finally to the good practice? What 
was the process?  
 

Xpande Digital consists of a set of tools, presented as individualized advisory service and/or aid for 
the development of international digital marketing plans in foreign markets. 
 
The Program is composed by two phases [Actions to support enterprises]: 
 



 

 

 

 Phase 1 (Free cost for the companies): Advisory service to design and elaborate a Digital 
Marketing Plan for a specific country. 
 

In this phase three documents are obtained for the Digital Marketing Plan’s design 
 

o Dossier:  Situation of the digital market and company’s industry in the target country 
o Report 1: Analysis of the enterprise’s online positioning on the market in comparison 

with its competitors and recommendations for improvement 
o Report 2: Digital Marketing Plan on the target market 

 

 Phase 2: Aid for the development of the Digital Marketing Plan on the target market. 
 

This phase aims to make available to the company a maximum budget of € 4,000 (VAT not 
included) for the execution of activities, which  supports the developement of its International 
Digital Marketing Plan.  

 

Impact (What are the lessons learnt?) 
What are the lessons learned and the key success factors identified?  
 

The development of new technologies in the business field implies changes in the 
internationalization strategies of companies and offers new possibilities. Digital marketing is one of 
them.  
 
It is necessary to equip companies that are developing their business in foreign countries with 
knowledge in digital marketing. It is also very useful for companies that are starting their 
internationalization process Therefore, a service focus provided online enables them to acquire 
resources and digital competences become essential to develop a successful strategy in digital 
marketing in foreign markets. 
 
This program offers a digital platform that allows online communication between the Spanish 
Chamber and the territorial chambers (in contact with the company). facilitating access to 
additional resources and know-how for all participating companies. In this way, it is provided a 
online service, which allows reaching SME a national scope. 
 
Until now, the Chamber has worked with 1,300 companies in 2017, 2018 and 2019 annuities and 
by 2020 it is planned to work with 480 companies.  
 
Participating SMEs in Xpande Digital have learnt to use Digital Tools to support their 
Internationalisation Strategy, reaching wider range of clients, learning more about their 
competitors world strategy and becoming aware of the relevance of their International on-line 
image to find reliable partners, customers, or providers.  
 

Source of information: 
Please, indicate the source of information (link to website, e-publication, etc.) 
https://www.camara.es/comercio-exterior/xpande-digital 
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